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•Overview
– Established in 1974

– Mission is to increase opportunities for active 

transportation by connecting pedestrians and 

cyclists to destinations

–Administers the State’s planning grant program

–Directs safety programming and provide 

project oversight for federal projects

–Administers State’s Safe Routes to School, 

Watch for Me NC, Bicycle Helmet programs 

and Planning Grant Initiative program

– Leadership

•JoHanna Cockburn, Director
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•Highlights
– Nation’s oldest bike/ped division 

– Planning Grant Initiative Program 

• Since 2004, $5 million has been 

awarded through this program to 181 

municipalities across the state to 

prepare bike and/or pedestrian plans.

– Helmet Grant Initiative Program 

•4k helmets distributed in 2017

– Watch For Me Officer Training

•8 statewide trainings to over 300 

officers

Municipal 

Plans

Regional 

Plans

Parts of 60+ 

counties served

181 plans 

completed or in 

process
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Key Goal:
Create efficient bicycle & pedestrian travel options

NCDOT-DBPT Role Local GovernmentResponsibilities

Technical support Long range planning

Prioritizelocal projects forfunding Local funding for projects

Coordinate with roadwaydesigners Identify user needs

Collect and evaluate data Maintain facilities

Manage safety programs Enforcelaws

Key Responsibilities
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Projects and Programs

–Walk Bike NC 

–Pedestrian & Bicycle Infrastructure Network PBIN

–Bicycle & Pedestrian Data Collection

–Evaluating Economic Impact of Shared Use Paths

–Feasibility Studies

–Safety Management Program

–Watch for Me NC

–Municipal Planning Grants

–Safe Routes to School 

–Complete Streets

5

*may be a combination of funds - federal/state/local
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Creating Multi-Modal Streets in NC in 2018

•Analysis of NCDOT 

Complete Streets policies 

and programs 

•Complete Streets 

Collaborative Workshops

•NC Division of BPT 

Stakeholder Group 

•Economic Impact 

Research 
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Creating Multi-Modal Streets in NC in 2018

•Analysis of NCDOT 

Complete Streets policies 

and programs 

•Examine policy execution across various 
NCDOT Business Units  

•Assess other related state polices and 
their relationship to Complete Streets 
Policy 

•Develop best practices for measuring 
performance

•Assess current policy execution

•Develop a Public Involvement Strategy
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Creating Multi-Modal Streets in NC in 2018

•Analysis of NCDOT 

Complete Streets policies 

and programs 

•Complete Streets 

Collaborative Workshops

•Create and convene steering panels to provide 
input on the overall direction of the course 

•Organize local trainings across the state

•Evaluate training outcomes 
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2014 NC State University study of 
American Tobacco Trail 
– 500,000 annual trips
– $6.1 million annual trail user 

spending 

Economic Impact ςResearch Studies

2015-2018 ςEvaluating the Economic Benefits of 
Shared Use Paths
• Brevard Greenway, Duck Trail, Little Sugar Creek 

Greenway
• Business, Community and Trail User Benefits
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QUESTIONS
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THANK YOU

Aldea Coleman 

Policy Advisor
Office of Chief Deputy Secretary
North Carolina Department of 
Transportation

919.707.2600 office
Acdouglas@ncdot.gov


